Program Logic Model: Process
4.1 Schedule 
(Content)




	Key Milestones
	

	2-1-20
	Finish the product list and brands

	3-1-20
	Construct the relationships with manufacturer

	5-1-20
	Construct the relationship with retail stores

	5-1-20
	Finish the design of branding and outside packaging

	5-20-20
	Launch product via variety of platforms

	5-20-20
	Start to accept product order and make up a customer list

	6-1-20
	Shipping






5.1 Impact 
(content)





6.1 Risks
(content)



The ‘probability’ aspect of risk assessment involves deciding how likely it is that the risk will occur. Each risk can be divided into one of three categories (low, medium, high). 
• (H)high probability: the risk might occur once everyone to two years 
• (M)medium probability: the risk might occur once every three to five years 
• (L) low probability: the risk might occur less frequently than once in five years.
• Probability (P) and Impact (I)

Personnel:
(content)


	
	P
	I

	If… there are not enough company’s members to run the company
	M
	

	Then…others should work much before hire more members
	
	M






Technology:
(content)

	
	P
	I

	If… a website doesn’t work
	L
	

	Then… it will get solved immediately, or use other methods
	
	M




Marketing:
(content)

	
	P
	I

	If… marketing doesn’t reach the goal
	L
	

	Then… change the market strategy in the future
	
	H



Cost Overrun and Funding:
(content)
	
	P
	I

	If… doesn’t have enough budget or over cost
	L
	

	Then… find some investors to collect more budget
	
	M



Competition:
(content)

	
	P
	I

	If… there are too many competitors in the market
	M
	

	Then…we can increase our sales by reducing the price and provide better service and quality.
	
	M
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